nRollmed case study: Emerging Ophthalmic Pharmaceutical Company innovated solution to treat presbyopia symptoms
nRollmed exceeded expectations, surpassing the 100-patient goal; 15 additional sites were added to the trial the patient goal rose to 600.
The challenge
An emerging ophthalmic pharmaceutical company focused on the treatment of presbyopia symptoms launched a multi-site Phase 3 study on an innovative non-invasive pharmaceutical solution. Presbyopia is the gradual loss of your eye’s ability to focus on near objects. This progressive condition begins to affect most people sometime after the age of 40, impacting more than 1.8 billion people worldwide. 
The overall study goal was to randomize 600 patients to 15 sites. For various reasons, study recruitment began in October 2020 and was taking longer than expected, discouraging trial recruiters. 
Some of the sites were lacking the resources to properly engage and follow-up with the potential subjects contained in their database, other sites had exhausted their internal sources of patients.

Specific sites had difficulty with trial inclusion/exclusion of potential patients, including patients who would screen fail for excluded medications or medical conditions.

Additionally, trial recruitment also faced objections from some of the potential patients themselves. For example: the length of time and long days the patients needed to devote to the study, the amenities each site provided to make their experience more comfortable and each patient’s logistic difficulties (travel time, method of travel).

nRollmed’s contribution:
· The number of sites participating in the study increased significantly, from 15 to 30 sites.

· nRollmed was responsible for 47% of the total randomized subjects
· nRollmed was responsible for the successful recruitment of 66% of patients during the 10 months that they were active.
· nRollmed exceeded recruitment expectations, increasing the number of sites from 15 to 30; and the patient goal from 100 to 600 patient participants.
nRollmed’s customized and collaborative approach:
nRollmed entered the process March 2021. By working with site recruitment and understanding each site’s needs, nRollmed’s was quickly able to identify the key challenges recruiters were facing. nRollmed was then able to find customized solutions, thus supporting each site as needed. 

For some sites, nRollmed assisted with the patient follow-up by directly connecting the patients to the sites and sending reminders. Patient follow-up continued throughout the trial, as nRollmed provided ongoing support for patient-site communication.
nRollmed’s comprehensive recruitment strategy involved providing rigorously pre-screened patients to the sites at a rate that they were comfortable with. This continued as the project progressed as nRollmed applied the sites’ feedback into improving the pre-screening process. 

With regard to the patient challenges, nRollmed found out the specific amenities each site provided for the patients and shared that information with the patients as well as exploring possible methods for patient travel to and from the site. To save valuable time and undue frustration, nRollmed worked through the logistics before referring the patient to the site. 

nRollmed’s Game-Changing Methods:
1. Online awareness campaigns were launched, focused on targeting highly relevant patient populations. 
2. A custom landing page was designed and built for potential participants and their families, allowing more direct and immediate access to information about the study.
3. A dual pre-screening process was designed (digital questionnaire + phone interview) to efficiently filter out unqualified leads. 
4. Interested pre-screened leads were digitally delivered to sites.
5. Close site support and patient management tools were provided to maximize recruitment. 
6. Ongoing optimization was enacted, using rigorous data analysis, and patient/site feedback.
Results:
The trial sponsor had initially hired nRollmed to assist the original 15 sites reach the enrollment goal of 100 patients. However, with nRollmed these sites quickly exceeded expectations, surpassing the 100-patient goal and nRollmed’s services were added to an additional 15 sites. 
nRollmed was responsible for 47% of the study’s overall enrollment. 282 patients from 30 sites were enrolled over the 10-month period of nRollmed involvement. Within the timeframe they worked on the project, nRollmed’s patient referrals accounted for 66% of enrollments at the sites they supported. nRollmed’s efforts saved the project X months. Beyond the numbers, sites raved about the easy-to-use patient management system and the personal attention they received from nRollmed’s staff.
